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Strike a Pose: Arts Award 
engagement with families at 
Brighton Photo Biennial 
The People 
Photoworks 


Brighton & Hove Libraries Service (including Arts 
Award advisers) 


Cardinal Newman School 


Lindsey Smith (artist facilitator and Arts Award 
adviser) 


Lynn Weddle (artist facilitator and Arts Award 
adviser) 


Daisy Hannah (volunteer and Arts Award adviser) 


Guilherme Dias (volunteer and Arts Award 
adviser) 


Klara Cservenka (volunteer and Arts Award 
adviser) 


The Project 
The Strike a Pose project was created to promote 


engagement with photography and expand 
Photoworks’ offer to families, children and young 
people through an Arts Award delivery pilot for 
family audiences. 


Working with Brighton Photo Biennial and 
Brighton & Hove Libraries Service, we wanted to 
develop a photography workshop for children and 
young people in the area, with free drop-in Arts 
Award surgeries taking place throughout the 
Biennial. From this, we hoped to create a new 
family database and tailored resources for 
families through Arts Award engagement. 


Successes 
Partners 


This investment has helped us to successfully 
move our partnership with the library service 
forward, and to further test ideas and ways of 
working together. We are currently in the 
research and development stages for future 
programme work with families. 
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Our partnership work with the libraries service has 
been successful and we will continue to work 
alongside them, but would also create an offer 
that encompasses the entire Arts Award journey – 
i.e. families signing up for a series of workshops, 
or one-day delivery of the project, so that we do 
not need to rely on self-directed activity. 


Resources 


We are pleased with the resources that have 
been produced and tested through this 
investment – a logbook, and a set of guidelines – 
and we intend to use these again in future 
activity. 


Challenges 
Piloting Arts Award Discover  


This has been an important learning experience 
for us. We now have a much better understanding 
– through direct experience – of the kind of format 
and structure that aids or hinders Arts Award 
delivery at Discover level in this kind of context. In 
the future, we would seek to avoid passing on 
costs to families, instead incorporating them in 
funding bids beforehand and the like.  


Costs 


It was clear from the outset that the cost of taking 
part in a workshop deterred many families from 
getting involved. Workshops were deliberately set 
up in the popular children’s library as a public, 
accessible space, and it was possible for families 
to turn up on the day without booking. There was 
lots of interest and the space was busy, but 
despite this, many people declined to take part 
when they found out the cost. This had a knock-
on effect on our Arts Award targets (even though 
the cost was included in the workshop prices), 
and therefore also affected the budgets. Our final 
expenditure had an overspend – partly due to 
costs increasing by £1 per head, and partly due to 
reduced numbers of participants. 


This experience has greatly 
influenced how we will approach 
Arts Award delivery in the future. 
We now have extensive hands-on 


experience of exactly what is 
needed for each section of the 


Award and understand what the 
pitfalls might be too. 


 


Juliette Buss (Learning & Engagement Curator, Photoworks) 
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Arts Award in a Day 


There was an expectation that some of the Arts 
Award activity would be self-directed – for 
example, exhibition visits, and families returning 
to attending other free Brighton Photo Biennial 
events, in order to complete all areas of their Arts 
Award. Sadly this wasn’t always the case, and 
some who started their Arts Award never actually 
completed it. The greatest success with Arts 
Award completion was through facilitated school 
sessions where, with a whole day available, we 
set up sessions so that students worked through 
every aspect of their Arts Award in one day, 
coming out at the end with it ready to be 
moderated and certified.   


How might the project influence 


how you approach or deliver similar 
work in the future?  
This experience has greatly influenced how we 
will approach Arts Award Discover delivery in the 
future. We now have extensive hands-on 
experience of exactly what is needed for success 
in each section of the Award, and we understand 
what the pitfalls might be too (particularly around 
evidencing, reflecting on learning, and sharing 
opportunities).  


It has also helped us to better understand how 
families learn together – where the opportunities 
lie (e.g. through intergenerational conversation 
and the value of a certificate), and what the 
issues are (e.g. parents being time or cash poor, 
or having attention split due to looking after 
younger siblings too).  


The Brighton Photo Biennial as a festival setting 
created a rich Arts Award opportunity, but also 
meant there were particular pressures around 
time and capacity. This project provided a 
valuable opportunity to take risks and try out new 
ideas that we would not otherwise have been able 
to do. The experience has provided a really 
valuable grounding in how we can deliver in this 
context in our future work. 


Impact of the project 
Three young people volunteered as part of this 


Taking part in Arts Award helped to 
focus their minds during the 


exhibitions. It gave them a sense of 
purpose instead of just wandering 


around. 
 


Parent 
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programme, working alongside the lead artist 
facilitators to help run the family workshops. Two 
of the three trained as Discover and Explore Arts 
Award advisers through this investment. One of 
them assisted on all nine of the workshops, and 
progressed to becoming workshop leader for one 
of the sessions, taking on lead responsibility for 
delivery, in order to extend her learning and 
professional experience. Since then, she has 
continued to volunteer with Photoworks, assisting 
on other aspects of our Learning & Engagement 
programme. 


On Reflection 
The printed material and bespoke logbooks were 
really useful, and now that we have these, they 
will serve as useful tools moving forward. 


We want to reflect on charging for 
access/methods of payment, as the cost was 
quite prohibitive. At the Together The People 
Festival in September 2016, we ran similar 
workshops for free, and saw significantly higher 
levels of interest and participation. At the time, we 
had limited Arts Award Discover experience and 
couldn’t envisage running Arts Award in a day. If 
we do a community festival again, we now know 
how this could be achieved. 


Resolving the cost/charging issue is an ongoing 
challenge in the current climate, but ideas for 
different approaches include securing funding for 


professional development opportunities for 
emerging artist facilitators, and running supported 
family activities this way. 


Another suggested improvement would be to 
book families in across a number of sessions that 
have all the Arts Award activity embedded, rather 
than running one-off drop-ins with an expectation 
that families will complete some of the parts of the 
Award on their own.  


Feedback 
“Thanks Photoworks for helping us make this 
awesome camera obscura!” (Parent) 


The process has helped us to better 
understand how families learn 


together, where the opportunities 
lie, and what the issues are. 


 


Juliette Buss (Learning & Engagement Curator, Photoworks) 
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“My kids loved making up a story in the Picture 
Postcard workshop. It had everything to engage 
them. Cutting out, sticking, and making up stories. 
It was lovely to see them encouraged to tell 
people what they had done in front of the whole 
library.” (Parent) 


“Taking part in Arts Award helped to focus their 
minds on what they were really looking at during 
the exhibitions at the Biennial. It gave them a 
sense of purpose instead of just wandering 
around.” (Parent) 


Final Thoughts 
Arts Award Discover is very well suited to festival 
settings and family-based learning environments. 
We would recommend structuring it to ensure that 
all parts of the Award are completed and log 
books submitted whilst the participants are still 
with you (i.e. through a Discover in a Day 
approach). 


There is an ongoing need to test out ways of 
delivering Arts Award activity in a variety of 
settings and contexts. Arts Award is of real value 
to children and young people, and arts 
organisations are particularly well placed to 
deliver on all aspects of Arts Award, but face 
particular challenges around how much contact 


time with children and young people they have 
the capacity for. Limited resources (such as being 
able to cover facilitator fees) and programme 
constraints have an impact too, so the supported 
opportunity to have a go and try something out 
like this is really valuable.	 


There is an ongoing need to test out 
ways of delivering Arts Award 


activity in a variety of settings and 
contexts; Arts Award is of real value 


to children and young people. 
 


Juliette Buss (Learning & Engagement Curator, Photoworks) 
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